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The Joint Review Board Meeting of the Village of Birchwood 

was held on Tuesday, July 26th, 2022, at 4:30 p.m.  
at the Birchwood Village Hall, 101 N Main St, Birchwood, WI 54817 

 
 

MINUTES 
Call meeting to order (Meeting is recorded)  
Pledge of Allegiance: Recited 
Roll call by Clerk Present: Village President-R. VanGilder, Municipal Treasurer-A. Beffa, Village of 
Birchwood Citizen- B. Darkow, Birchwood School District-G. Luebke --Absent: Technical College and 
County) Dave Rasmussen (MSA) attended by Zoom. 
Public Notice: Posted at the Birchwood Post Office, Village Hall, Gary’s Grocery, Village Website, and 
Chronotype 
Correspondence - Citizen Comments on Agenda Items Only (Limit 3 minutes per person) L. Zillmer 
requested a copy of the meeting packet. LZ would like an explanation of how the TID 2 debt and how 
it impacted the 12/7/2021 budget hearing. She voiced concern over the increase in Village taxes. She 
asked what the Village might want to consider doing for the 2022-2023 budget.  
 
Discussion/Action Items (No public comments allowed): 
 

1. Call to Order 
2. Appoint Chairperson and Citizen Member to Village of Birchwood Joint Review Board 

(Standing Joint Review Board). Motion by VanGilder, 2nd by Darkow to appoint G. Luebke as 
the Chairperson and B. Darkow as the citizen for the Village of Birchwood. Carried 3-0 

3. Review Annual Report for Tax Increment Financing District #1 for the Village of Birchwood-D. 
Rasmussen stated TIF 1 was created in 2004 with a life of 27 years to 2031. This can be 
extended up to 7 years. In the beginning of 2021, there was a positive balance of $6078.00. 
The tax increment was $23091.00 with a total revenue of $24233.00. There is debt associated 
with it which is the Main Street project. This will be paid off in 2025. At the end of 2021, there 
was a positive fund balance of $11929.00. We have until 9-7-2026 to do any additional 
projects that are listed in the project plan. Rasmussen asked if there were any other questions. 
No questions were asked. 

4. Review Annual Report for Tax Increment Financing District #2 for the Village of Birchwood. 
Rasmussen reported that TIF 2 was created in July of 2005 as a mixed use TID. It is known as 
the East Hills Subdivision. It has a 20-year life which ends in 2025. The expenditure period 
ended in 2020 which means no more projects can be done to it. The tax increment is around 
$9500.00. TIF 2 also has debt which balloon payment is due in 2025. In 2015, the Village 
distressed TIF 2, due to cash flow issues. Due to this, it can go out to July of 2045- if needed. 
Rasmussen stated that the value of TIF 1 has gone up, the estimated tax increment in 2022 
will be around $50,000.00. TIF 2 value has also gone up (around 1.9 million in 2021)- with an 
estimated tax increment in 2022 of around $31000.00-Other positive happenings in TIF 2 are 
the ICAA duplexes that sold and will now be on the tax roll. Dollar General will also create tax 
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revenue. The developer’s agreement signed with the Blue Hills Investments lot purchase will 
assure they will be built on within the next 10 years. Dave addressed LZ questions. 
Rasmussen projected that the Village may be able to repay advances for TID #2 that were 
taken out of the General Fund. There is also a possibility that TID #2 may be retired/or 
terminated in 2032, dependent on certain things happening. 1 option - the Village could donate 
positive tax increments from TID #1 to TID # 2. Both TID’s seem to be rebounding very well. 
Beffa stated that when the Village was discussing the levy last year, it was based off of 2020 
values and that TID # 2 was not going in the right direction. She feels that due to the Board’s 
actions and the change in the market, this could change the future plans of the levy. 
Rasmussen stated he isn’t a tax expert, and the auditor would be better able to answer this. 
He stated that the TID #2 took a very positive turn in 2022- with the sale of the duplexes, lots, 
and the Dollar General. VanGilder asked if the revenue from the sales goes right on the debt. 
Rasmussen confirmed that yes it does. VanGilder said he heard building on the 1st- 2 homes 
wis scheduled to begin in September. Rasmussen informed the Committee that when TID # 2 
projected pay off in 2032 happens, the Village could do another TID at that time. There were 
no further questions. 

5. Adjournment -Motion by VanGilder 2nd by Darkow to adjourn. Carried 3-0  
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