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The Public Works Committee Meeting of the Village of Birchwood 
was held on August 12th, 2022 at 1:00 p.m. 

at the Birchwood Village Hall, 101 N Main St, Birchwood, WI 54817 
 

MINUTES 
 
Call meeting to order (Meeting is recorded)  
Pledge of Allegiance: Recited  
Roll call: Present: R.VanGilder, P. Parkos, and B. Beffa (late arrival-arrived at Item #4). 
Public Notice: Posted at the Birchwood Post Office, Village Hall, Gary’s Grocery and Village Website. 
Correspondence - Citizen Comments on Agenda Items Only (Limit 3 minutes per person) Linda Zillmer- 
Item #6 she appreciates the BOT working with multiple sources on this. Zillmer asked if these items 
include a storm water evaluation and if so, she felt Item #3 could be rolled into this. Zillmer stated that 
over the years she feels the TID districts have been distracting the Village and thinks certain things have 
been slipping. 
 
Discussion/Action Items (No public comments allowed): 

1. Current agenda  
a. Approve current agenda-Motion by Parkos 2nd by VanGilder to approve agenda. Carried 2-0 

2. Budget Review  
a. Review mid-year department revenue and expenses-VanGilder stated this was done at the 

meeting last week and feels the review was sufficient. No discussion needed.  
3. Sidewalk at 106 South Main and 108 S Main St 

a. MSA to assist in clarifying and resolving the sidewalk and water runoff problem and 
address other matters that may be contributing. -VanGilder stated he felt we have 
discussed this item multiple times. MSA submitted a proposal for repairs. 

b. Possible leak under 108 S Main St-Fee informed the Committee that the Post Office called 
him Wednesday and said they were hearing water through the walls, and they were having 
toilet issues. Fee discovered there was a leak between the curbstop and their meter.  The 
area is about a 1 ½ foot wide channel/alley. The Post Office property owner has been in 
touch with Tucker and is contacting companies for repair. Fee feels they will need to go 
through the apron at Northlakes. The areas that were thought to be drains are actually the 
water shut offs and will need to be dug up. Fees idea is to cut out the curbstop and dig 
down to cut off the old line and put in new plastic.  A new line would then be put in the 
interior of the Post Office and run overhead -back to the meter. Gene Roush (Northlakes) 
asked what would need to be done at his building. Tucker stated that the slab in front will 
need to be dug up. Fee feels that this might have been going on for a while and has just 
surfaced. He isn’t sure if this is contributing to the sidewalk upheaval or not. Strand told 
Roush that we will look at the heaving sidewalk next spring to see if the leak was the issue 
with it.  He also asked Roush to have a plan just in case this isn’t the problem.  Roush asked 
if there was a change in grade behind the Post Office last year because there seemed to be 
excess water there last winter. Strand informed Roush there was no work done. Fee and 
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Strand both stated that we had freezing rain last year that contributed to the excess water. 
VanGilder reiterated that the Post Office will need to fix the leak now and we will look at 
the sidewalk issue next spring. MSA rep informed the Committee that they felt part of the 
sidewalk may need to be replaced along with downspouts installed. Tucker will keep Rocky 
posted on the situation. 

4. 2020 LRIP 
a. 2020 LRIP grant to be used and budgeted for the replacement of Edenharter Road-Strand 

reported that the BFCESD are going to replace 400 feet. The service road will remain the 
same due to the elevation on Highway 48. Strand wants to use the LRIP funds to widen out 
the entire road to 22 feet with 2 feet shoulders. He plans on having “No Parking” on the 
south side to assure a clear path for the trucks. The BFCESD asked about removing some of 
the trees. Ron will talk to the DNR about this. He may be able to just take out a little more 
when doing the ditch brushing as well. The DNR did approve widening out the road.  Strand 
stated the Village part of this project will need to wait until next spring, so the financials 
can be discussed and budgeted for.  Strand will get an estimate from Monarch for the 
blacktopping.  Strand stated the BFCESD does not need a culvert because they have a 165-
foot-wide driveway with sloping so the runoff will run behind the old Bill Fuller house. 
They will have a retention pond which will tie in with the storm sewer.  VanGilder asked 
Strand to get some numbers for the September budget meeting.  

5. Employee Certification  
a. Review of employee certification and requirements-VanGilder reported that the WI DNR 

operating certificates for Ron and Tucker are due on November 1, 2022. Both will complete 
the required classes. VanGilder would like them done by October 1st, 2022.  Waste Water 
Certificates-both are current and due in 2023 and 2025. 

6. Evaluation of municipal public works for budgeting purposes 
a. Water system evaluation, that will bring to the Board of Trustees the items that need to be 

done and put into a capital improvement plan -VanGilder asked Public Works their opinion 
of what needs to be done. Tucker reported he will get the Diamond Maps up and running so 
we have more accurate records of what has been done and where things are. We have a 
yearly maintenance contract with KLM- within the next 10 years the water tank will need 
an interior coat of paint. KLM suggested putting in more valves and pressure testing.  The 
SE corner of the Village has very few valves which makes it hard to isolate any area of 
concern. Strand, Fee, and Rural Water have discussed this and concur that the time to add 
valves is during road replacements/repairs. Pressure testing is usually done every other 
year, but we have done it more often the last few years due to leaks. Fee discussed recent 
leaks in the Village and how they affect water usage. He also feels there is a leak on Hinman 
Drive they will be going back to. We have good luck working with Rural Water. Fee has 
been working with Ashley to start replacing meters. We are now installing new meters we 
received from Hayward. Fee brought up the information SEH gave regarding the Village 
being out of compliance with grout. Tucker spoke with Ciara (DNR) and was told the only 
way we would have to add grout to go down 60 feet, is if we had to replace the entire well. 
She stated that right now -this would be a waste of money. Ours is only down 51 feet, but 
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there is no reason to ever think of fixing that unless we are replacing the well. Basically, it is 
grandfathered in.  

b. Sewer system evaluation, that will bring to the Board of Trustees the items that need to be 
done and put into a Capital improvement plan-Tucker put on the screen protectors. We do 
have some that will need to have new boxes as well. They do fade due to sun exposure. He 
was not told he had to replace the probes either. He feels there were things that were not 
disclosed at the time these were installed. Fee does have some backups on hand if needed. 
Vangilder asked about the system itself. Fee feels like it is working well. We need to keep 
with the current chemicals we are using.  We have 5 lift stations, 1 was just replaced. SEH 
would like a copy of the CMAR and CMOM to see what was done in the past. Fee discussed 
the fees for televising the sewer system- pigging vs jetted- which are done regularly. 
Around 12-15% of the system is done every year. We have an affluent valve that needs to 
be serviced. LZ stated that this was a new system when put in, she said MSA was to put 
together an operational manual. She thinks a checklist should be made to cover these 
things. Tucker stated that we have the manuals and have scheduled maintenance. 

c. Streets evaluation, that will bring to the Board of Trustees the items that need to be done 
and put into a capital improvement plan-Strand reported that he does the WISLR report. He 
completes regular crack filling, culvert inspections, and signage. The Village has around 9 
miles. He is looking at sealcoating for next year which should be done every 3-4—years. 
Prices have gone up because of oil prices. SEH stated that seal coating needs to be done at 
the correct time to prevent waste. SEH recommended inspecting the roads and see where 
the Village is at for road ratings. Strand said we don’t have the budget to seal coat all the 
streets. SEH would like a copy of the road’s reports. The Village will be doing some road 
work with the Rural and Local Road grants next year. This is an 80/20 cost which needs to 
be budgeted for. VanGilder asked Strand to get updates on estimates, so we can budget 
correctly. VanGilder felt it was good to have a second set of eyes look at the roads- to make 
sure we are spending funds appropriately.  

7. Close All-Terrain Vehicle (ATV) and Utility Terrain Vehicle (UTV) routes between N White Street 
and Algoma Street 

a. Discuss reducing the routes specified in the amended All Terrain (ATV) and Utility Terrain 
Vehicle (UTV) routes within the Village by removing the route between N White Street and 
Algoma Street as this is not permitted by the Department of Transportation. – VanGilder 
read correspondence regarding the trail. This is the dirt trail along 48 in front of the Dollar 
General and is owned by the DOT. This should not have been included on our Village ATV 
map. The DOT informed the Village that this is not legal and not to be used as a trail. 
VanGilder stated that this is out of our hands, and it needs to be closed off.  Strand spoke to 
Brian, and they will put a snow fence up to close the trail. VanGilder stated that this needs 
to be passed and sent to BOT.  Motion by Beffa 2nd by VanGilder to recommend closing the 
route between N White Street and Algoma Street. Carried 2-1. Beffa and VanGilder in favor, 
Parkos opposed. This will be sent to the BOT. 

8. DNR Compliance 
a. Groundwater Well Exceedances 
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i. Response to DNR inquiry violation of the nitrate levels in the downgradient 
groundwater monitoring wells. -Fee reported that we’ve been talking about this for 
a few years regarding the numbers bouncing around. We were having issues with 
the chemicals. The new chemicals are helping get our numbers down.  Tucker spoke 
to Arthur at the DNR and informed him of our current chemical.  The ground level 
well in the field is the one that we have a problem with. Our numbers seem to pop 
mid-summer.  Petersons aren’t wintering there anymore, however there are cattle 
out there. Tucker believes this is contributing to the problem.  Tucker is meeting 
with the DNR next week to show him our plant. Tucker presented the reports that 
are showing incomplete. VanGilder read the report which asked what was being 
done in 2020- when these issues started. Fee showed the committee the reports 
showing the numbers going down due to the new chemicals. Parkos stated that our 
numbers have been pretty stable lately. In 2020 and 2021, we had 2 major 
dumpings- which spiked our numbers. LZ gave a history of the test wells. She 
doesn’t feel the cattle are affecting this. Tucker stated that when he looked online, 
everything was done with the reports. He re-validated it, and it came up complete.  
VanGilder would like a letter or email from the DNR saying that we are in 
compliance. 

b. Land Application of Sludge 
i. Response to DNR Sludge Sampling permit that was required in 2021 and is 

currently past due. -Tucker stated that we don’t have sludge, because we have 
ponds. He informed the DNR of this. There has been a lot of turnover at the DNR -
which might be causing some confusion. VanGilder would like something in writing 
showing we are in compliance with this as well.  

9. Closed session-Motion by VanGilder, 2nd by Parkos. Carried 3-0 
a. Pursuant to 19.85 (1)C and 19.85 (1) (b) WI statute which, if discussed publicly, would 

likely have a substantial adverse effect upon the reputation of any person (s) referred to in 
such data. 

10. Open session-VanGilder stated no items discussed in closed session need to be addressed with the 
committee.  

11. Adjournment- Motion by Parkos 2nd by Beffa to adjourn. Carried 3-0 
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